10.

Ten Commandments
of
Convention Running
Thou shalt not over-commit
Thou shalt do it in writing
Thou shalt follow up
Thou shalt not mess with the IRS
Thou shalt honor thy guests

Thou shalt remember to live in the real world

Thou shalt not kill (no matter how stupid the
asshole is)

Thou shalt steal all good ideas
Thou shalt not panic (until after the convention)
Remember, despite being up to your neck in

alligators (stobors?), that your original intention
was to run a convention, and have a good time




